
OD. No.lllf. 

rJSJ)/O_ Ol-(J-:;!:..S,û__,_, • �EVE/OÇ//Yy - RLÇ. /3t=SCNCU/N'//YÇé?:./7' 

ook: /Y/:.,Di;,<? C./9/Y� E./Y' .i3U/TE/
Y
c. /NY-D . 

__ U_it�- -i�-In_-1 ___ U_it�-1 In Uit In U_it--,--___ In __
Datum I Aan _1__:D:..:a:..:..tu::.::m::..__1-=

D:....:a:..:..t u:..::m
=-\...:.A..:..:a..:..:n+-

D=-..:.;.;a t-'-um_+I __:D_a_ t _um_+I A_an
-+-_D _a _tu _m

---\
_D _a_tu_m--t

l _A _a_n +--D _a_tu_m_



DOSSIER No. : ...... on ..... 2.1..1 .. 1

Uit In 
Datum Aan 1 Paraaf Datum Datum 

Yt 1·2 1) 'ü-' 
ï4-.. ;, 

i!\ 33626 · '50 

:DOCUMENTATIE 

NAAM :BEVEThlG!NG.. A�.GEMBEN. .. ME1.CH.ODIEK .. .EN

Uit In Uit 

1 Paraaf 
1 

In 

1 Aan 1 Paraaf Datum Datum 
1 

Aan Datum 



MINUTEN BLAD 

DOSSIER No. . OD"21..1.7, .................... . NAAM: BEVEIL.IGIN.G .. ..AL.GEM.EEN ... METH.O.DIEK .. EN ..................... .. 

1. 

2 

Aangelegd d.d. 10-7-52, in opdracht van est. 
ACD 4A(1 

Vbor z�er van de geagendeerde stukken (in dit OD 
aanwezig was dit bijgevoegd. 

ID CIIMEWT 4Tili: 

geborgen) het schutblad 
aug.7 



Speciale instructies aan A C D, (Slechts bij definitieve opberging in

te vullen).

/NAFGEDAAN 

Dat.:,::.. :.:> , /v- Par.:  �

Interne aanwijzingen A CD. 

ACD. � Dat.: /ó, J i Par.: 

Aantekeningen (Nummeren s.v.p.!): 

. ............ .IJ� .. Y.!C.J. ........ .. .............. ... _t.. ····-······ ··········· 

....... ,./w. ...... . . J, ...... 5.ttll ... . ...... � ..... /-/ . it.tt2 ....... . 

.. � ······;!,-�··"'·······-· 

. 6/P'i ( j) ' ························· ·······················································

•

.

•

•

•

••

• 
}·:.-·. /'j.·.

·.· .·.·.· .• ·•••
•
•• ··.·.·.·.·.·.·.··,·.1.·A·.·.·.·.

·. •••/,
•
••'. .... ,.J ,,,••

•
• 

. ·
·
·
··
•

•

•

·• • • • ••
•
• ' ••

• t / � : •: 
/!.�� XI u. 1,;, ........ ............. . 4 (.... t.: ... �. . . . �' � ... . // ... .. . .. -? ............. ··· · ······-··········'········· 

............ ./1 ... � ........ ��'l .. ,., ... 2.� . .l,.� ........... /.·.� ....... P ............ .i ....... t ............... f; ... ?......... . ...... ...................................................... ........................... . 

t:��=:���,:�;)������,�� 

il 33630 - '50 





MINISTERIE JAN BINNENLANDSE ZAKEN 

BERICHT OP SCHRIJVEN VAN NR.3584-AFD. Kabinet 

BETREFFENDE 's-Gravenhage
rJ._.,J .�J)r�l 11.s 1�

e 

• 

1 bijl. 

�.1 . •
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Hierbij doe ik U ter kennisneming toe

komen een Amerikaans artikel over beveiligings

maatregelen in een der Amerikaanse bedrijven. 

de Heer Hoofd van de B.V.D • 

� 9994 • '49 



• 

• 

RAPPORT 
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Naar aanleiding van)!: .. aantekening d.d. 16-4-' 51 op het
schutblad van Co. 106811 geeft CLIPPER ons hierbij te leen 
een slide film getiteld: 11 Security - It's Up to You 11 • 

5-3-'52.
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NOTA 

VAN:: KA-RA 

Op 16-1-'52 werd aan CLIPPER brief CAH/52/044 (106811) 

geschreven, n.a.v. de aantekening van ACD/PA d.d. 10-1-'52 

aan KA-RA. 
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NOTA 
VAN: KA-R.A • 

Op 20-9-51 werd aan CLIPPER brief CAH/51/923(106811) geschreven, 
waarin hem om de film Security-Itts up to you" werd gevraagd 
naar aanleiding van d e aantekening van KA. dd. 16-4-51 op 
schutblad CO. 106811. De gegevens voor de brief werden geput 
uit stuk 106811 dd. 9-4-51. 

20-9-51, H 
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83CURITY AND LOYALTY CONSIDÈR..I.\.TI ONS IN 

F:J;RSONNE;L ADMINISTRATION • 

.( 
( over:genomen uit "Personnel Problems Under Mobilization 1

' 

.van 11Personnel.·Series, · N1umber 135"). 
1 

- .,.... ----

/ 

. x) Williard V.· Merrihue 
Manage[', Employee and Community Relations, .Apparatus Department, 
General Electric Company. 

.• 

The need for seèuri ty · today is but.:..a matter of a1a.ir. -:::ommon sense. 
µone of us can take security for granted. Obtaining security to the 
degree necessary is awfully harp. work. Yet as members of management, 
we face. an i1{creasing responsi bili ty for 'knowing 't.J-.1.e ins and outs 
of security. 

Many of us have our security experience of World War II to provide 
�s with the best possibl� starti�g point. I suspect that all of us, 
howev�r, despite our experienca or lack of it, will benefit from 
a review of security ánd loyalty considerations in personnel ad
ministration� Perhaps the subject can best be approached by some 
division of,the problem. Accordingly, for the purposes of the dis
cussion, I suggast the following sequancs� 

1. Organizing for socurity -
2. Safeguarcing the plant�both from within and without
3. The han_dling of subversives and the attendant clearance problems
4. Antidotes to complacency

The securi i:;y .or.EJi.niza tion. 

The first step in obtaining security is to orginize for it. This 
organization will vary from firm to firm according to traditional 
organizational patterns now in existence. In the Apparatus 
Depàrment of General Jlectric, we place the responsibility clear 
up at the top echelon of management. We appointed an Apparatus 
Departmont Security Offic0r on thè staff of and responsible 
,directly to the General Manager of the Depart-

- ment -
' 

1· 
-- �-·--··----·--------- - -- -· ·-- • 

x)
T

ho á'uthor-:-···- .. 
Willai�crv. Merrihue, Manager of 3mployo8, Labor anq Community 
Relations for the Apparatus Departm0nt of General E�cctric Company, 
graduated from the University of P2nnsylvania with a degree in 
Chamical Engine3ring. He first joinod General Electric as a copy
writer and sarvad successivaly as �ssistant Managar of the In
dustrial Advertising Division, Manager of the Central Station 
Ádvertising Division, Assistant_Manager of all Apparatus Advertising 
Divisions j and�Manager of Advertising and Salas Promotion for the 
Apparatus Department. lie was named to his present post in 1947.
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ment. This individual deyelops general security policies and 
coordinates security p��ctices among Apparatus divisions. Re 
is also responsible1for'dèvelci�ing the ed�cational and training 
plans for security observan�e. In a sm�ller brganization, the 
securi ty officer might _1Jl/ell re];)o:rt ts the 'direc·tor of personnel 
·or industrial relations.

The ,managers of our 16 oper.ating di visions, · such as Air er aft
, Ga;s Turbines,. Aeronautic and Ordnance. Systems, Steam Turbines,
.,etc·., have been giveJfl. the responsi·bili ty 1or seeirtg to i t tha. t
proper se,curi ty SE.:f�rds a:re ohserved in the performance of
c).assijied lNorkó" A di vis ion sec.uri ty agent, responsi ble to the
divfs�6�manager� has bèen �isignated for e�ch division having
classified defense work. This agent develops ·and supervises de
tailed securi ty· measures éilld coordina te s wi th t��e ·Appara. tus De
partment security offiee�.

·\ . 

The work of these ,Jvarious' securi ty officsrs is made easier by Aa Departfl).ent instruction on securi ty me'asures. This instructic'-!111'
establis];les responsibilities and general procedures so tnat
government regulations may be compli�d with in tne most èffective
manner. Qui te dètai·led, the ;inst-ruction SE?rves. as a valuabl-e

, ,:guide for thfu indi:viduals as'signed the :-securi ty é1.acti vi ty •
.. .. -:."f.:·: 

Thus, our SE1�uri ty ·organi,za tion is qui te simple,. wi th a cle8tr 
line of resG0nsibility and the delega:çioh of t:,i's L1:.)orta.nt ac

" ti.vi ty "tïo a relàt:ively small nut).ber of_- hand-piq,keg individuals 
,,..,..,....W.hQ...-c.&.Fl -be C-Ell.m t-e d 0Il'7 t tr-d"CY:"'ä" "'è-àiis'"ê le n,.ti OUS" ànd Îfrrag i na ti Ve Se-
' curity job. ·-" · · · ··.· · · · 

- · .§e C urux R O U t.i lliz..ê..:.

The second stew in obtaining security is to estab1i�h the routines
nece ssa,ry· i:;0° pr"ovide safegt.ards for every ppss-i bie contingency,
bath v'li thJ.q and _wi>thouJt ,the plint. '

·, 

�
General Electric's program varies in this :respect from plant�
plant, depending upon- th,-. ,exterlt and thé nature of defense proW'
je.'cts. I small c:îte as an··axarnpie the COmpa'ny' s fi.uge Schenectady
Works. Here.1 d.efense activi ties a're of a nature that dema.nds
,stric-te-s't· s·ecurity meàsures. Non-defense l),roduction is ,:3.lso carried
.on to. sl.ic,f). an exte;nt and' o� so many 'people tha t many extra pre
cautt6na are necessary._

Let's take a security tour of GE's éc�enectady Works. First 6f 
, all, before we can take this tour:, vist tors (as well as sales-

-- ,men _and GE.:.employees frorri_ ether plants) must register in the 
rE1ee.ptiön r@om at the Main Ga te. You will be gi ven· a temporary 
pass upon beü1,g clêared and must ,,1ear th:ts pass in plain sight 
during your entire stay. If y�u are an alien, you will require 
speci�l clear.ance alid will be accompani.ed -by a GE employee at 
all times while you ara in tl1e plant. 

This checking proces: is not confined exclusively to visi tors. 
, Each employee_ is provided l.l\Ji th a photograp;üc identifica tion 

badge wb,ich must be worn.in plain sight in order tha.t he may en
ter the plant and which he wears while within the plant. As a 

- convenience -
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conveni�nui·\o employees, a photo identification card to help 
establf��9±i �lso issued. We have a new ruie that 'if a man 
forgets his .

1
]:)adge, · he swaps his identification c�rd for a 

· temporary badge, which he tu11ns in ·as he leaves the plant at
night. All new employees ·are :photographed the same·day they
are hired.. · 

Nm1i1i as we .walk around and see for óurselves the badges promiri
.,ently d·isplayed., we glanèe ·upward and see towers at strategie
p6irlts. These ,lotty vantag� points are manned by guards with
a clear vj,ew. of the surround:i;ng areas.' .At· night, powerful
seárchlights a.t�p. the tower s are used to light_ the plant
property. f 

. Next, we soe- a Comp{:lny gue.rd ch;1cking an incoming truck. The
driver is given a truck pass which., is time-stamped when the
truek enters and whcn it leavos the plant. It is also re-

. g\stered at certain poirits within the plant area: And naw 
let 1 s go inside a building. and ,see what the casual visi tor 
may se.e. 

' •, 

One of, the first things,We learn.is that the casual visitor 
sees nothing ff the 1Nork is of a class1.fied natursi. "Restric·ced 
4rea11 �i�ns are conspicuously posted to protect areas containing 
classified projects. Only cleared employees are pérmitted to 
ente,r these are.as. Even then, employeè visi tors to restricted 

·areas mµst-sign the securi,ty register in ançl. out. And unless
authorized br. pr()per autl;:t9r:L-ty.,- an escort ·in ë'onstant attendance
i.s l'eqrün-ed throughout the area.

It is interesting to note at this'point that the 1 Company's 
own photographers are subject to strict plant security regul
_ations. l;lestricted Area, guards .demand and then examine carefully 
th� photographer '·s c:i;:edenticüs. News \pictures and news stories 
re qui re the approvg.l of the Di visi-on Securi ty Officer. In 
addition, the use gf aerial photographs is generally prohibited. 

The arm'ed se�.vic2s asslgn resident securi ty officers to plants 
where classified p�ojests are �eing cartie� on. For example, 
one such proj eet a_t th.e Schenecta:dy Works is ·proceeding under 
th� s·�;rutiay of several me.mber-s of the securi ty p8rsonnel of 
the United S-ta-tes Navy. '.l'hese armed farces S8curity specialists 
help keep our 9perations train on the securi�y track. 

SUP.,)Ose, naw.,. that·. ,:!Je are ready to leave the plant. As we 
·.turn in our temporary passes.at tha Plant Gate, we observe the
employees leaving thè plant. Q-uards 'at .1:this gate '-à·nd every gate
carefully check all lunch�boxes and packages. This practice
assumes major security importance during a-national emergency.

For us; 1 the tour' is ov�r, but 1the sec·urity activity goes on
into and thr·ough the hours of darkness. ·

Day and night, but particularly when darkness 'gives protection
-t:Q those who wou,ld do us harm, the Plant Prote·ction Head
quarters provides the allimportant nerve center for coordinating

. - ,. ' 

- all -
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all. communications and activi ties of the guards on their regular 
posts of duty or on patrol. 

t 

Inside, the security patrol carefully checks to see that all 
classified material is properly safeguarded. If material classified 
higheP · than 11·restricted0 is found out in the open, the responsible 
persen is asked to come to his office at once - regardless of 
the hour, of his pleas tha t he is in the middle; of. ·a bridge 
ge.me at the club, or of the 20-mile drive he-has :to I]lake to get 
to Schenectady. When he arrives, he �eviow� ·the classified 
materiale and, finding them in order, he 'sees''that'they are 
properly loc·kéd up in the three-combination files or· safes 
provided. •· This sart of calling-ip has been known to happen to 
several individu�ls just·�lightly more than once. Then, needless 
to say, the necessity for i t ·stops ra ther abruptly. 

. . - . 
. .

-

Ou�side, perimeter f�nces àre l�ghted and patrolled .at night. 
• Here" guards in a prowl car make ceaseless rounds that go on 

throughout the night. 

'I'he,r� are other precaÛtions ap.d safeguardls that' we did not happen 
to run acröss on our tour. But' at every·moment during the work-

. .... ' , . . ., { . 

ing '�?-Y and night you may fin,à se�urity.!.rninded_ and securi ty-
trainèd employees observing one or p;ll _of the following practices: 

'. 
- . 

î; Storing secret and confideniial. material not in use in the
r,; most securé manner 'pos si ble. _,' in a three-coriiöina tion safe' in 

. 2. 

:4. 

an oqually s,3_c,11-re f(Le cabinet, or in. a. socuro roem which 
is locked whGn not occupied. 
Reqlilesting:anq. obtaining arnied guardp to maintain a continuous 
watch when the foregoing measures are not possible. 
Löbking de�k drawers or file cabinets containing restricted 
material:which demands � lesser

1

degree of security than 
cohfidebtial or secret material. ·. 
Taking a�l necessary pr�cautions in the s�op wheo classified 
blueprints c:i:r drawings and even parts and assemblies are 
involved. 

5. Making a daily inspection· lea�ing to be sure that security
is letter-perfect.

6. Forwarding secret and confidential material t� ether locations
by using double ·envelopes·, each addressed a_nd .marked in

:8. 

acca.rdance wi th specific regulations. , ,, 
Includ1ng ä receipt in foryvs:rding secret materi.al, this to
be ·s-igned by the recipient and retur.ne,<i to the se_nder.
Using registe:r·ed, mail or ·authorized courier to deli Vier secret 
and cq_i{idgntial.materials. 

9·. Avoîcli':t'rigl/ &-srn�s-ffi.ed information in telephone conversations 

10. 

ll. 

and never using telegraph for sending àny type �f classified 
matter O 

Destroying classified material· ·in accordance wi th a detailed 
set of instructions that are to be followed without exception. 
Challènging· all unauthorized pGrsons in areas that are 
restrictod. 

· Therè are ether measuros, too. Even this incomplete listing,·
hówever, shows that .there are a lot of specific and sometimes
vexing precautions to be taken in safeguarding the plant. But

· - these -

•



. ·" . ,'-

• 

• 

- 5 -

.these measures are vitally necessary� 

The handling of subversives. 

And nöw to our· next topj_,c '" the _handling of known or suspected 
.subve-rsj.ves already in, the employ of the Company -or discovered 
in' the èmplöyrpent pr0cess 7 -and the attendant problems raised 
1:;iy .,.tI:e,, necessi ty_ f�r clearance of e_mp:]...oyees by the various armed
servic.e,s. 

• � - ,,.. ' . ·-J· \ . • 

'.Phis proplenl:' is charged wi th an èxplosi-ve tha t can .and frequently 
do�s go off in management I s facé. A disgr-unt:Jsed · employee can 
lo�et'the moralé ahd .the workirii efficiency of an entire unit. 
A slowdown or tork stoppáge may result from the wa� such an 
employee· :i,.s handJ'.ed-, -paI'tiçularl-y if- ·the union chooses to make 
trouble. 

,, · · · 

F�rtpermore, there ara i��onsistencies in the-security practices 
. of the various armed services-different. securi ty rules for 
handling classified material and different interpretations 
placed upon similar.r_ules. For exa�ple, the-Nav:y insists that 

/ _each and ovory employee who is. to work on .Nav.y projec.ts of any 
classified rjature 1J11hat'ever:.restricted on up-must .;1;ifo -cleared in 

··advá.nc� of hiS- being hÎ're,d for. or ·transforred to. thBso proj octs.
Oi-1 the other hand, the A,rmy and the Air· Farces insist only tha t
an employee. be a, ci��zen if he �s to work op restricted or
confidential j ob.s for . these two;. branches of the s-ervices.
,·. 

... .  j : • ' ·, t. � 1' \.. ·.. • . ., ......... _· (.• -' ... . t 

Qui te' obvious'ly",: any unft·· 9r. factory that_ hqndl'es classified
proj ects for all · three sèrvice·s is' going to have a difficul t
time if i t tries to· set up to co_nform to tlieir different rulings.
The only· logical .way out i's to adopt th� practices of the most
stringent service; in· this case the Nayy.

' , ' • ...... l 

The result, however, is �penaity óf a thre� to four week's
. delay·-between interv:iew and clearanqe for those units dealing
iri classified work. �hus, the paradox of clearance �s that it
imposes on the most important operations in the plant ·a serious
personnel hiring ahd absorption problèm.

, We believe that the ser�ièès wou'là. benefit· gre�tly if they 
wePe to _eliminá te i.nconsis.tanc·ies in their securi ty demands and 
thus prqvide a cl�a:r-cut, 1,i�ell'.".'defined, easµ-to-f.ollow sec\l-ri ty 
proe·edure. I under§_tand ,tha t this problem has b_een undergoing 
·study fÓr some time on tpe part of .defense officials, and I am
:going on record h�re and how as favoring tho sattitig up of a
joint industry-services cornpü ttee to s'peed the study af the
whol.e ·secu-rity probiem and to come up with_ recommandations that
V</Ol.illd clarify and codify the procedures all of us should fellow
in. t_his important area.

· Now, · J,ei-Ls examina one of the mo.st t'roubiesome and complicated
offshoots of the loyalty check - what shall w� do when the
clearance request backfires, and the person being checked is
not cleared.
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If the 1ndividual is not already an employee of the Company, 
he may be hired for non-classified work or he may be allowed to 
wander off to seek other. emplo'yment. This i,s an em2loyment 
offièe pölicy matter and should not ordinarily cause .too much 
trouble. But when ap operation ds changed from non-classified 
to c�assified, with clearanc�s neces�ary for everyone, or when 
prior clearances are declared invalid and new ones are called 
for, trouble may 1,ïJell be in. the offing if the app];Lcant · has been 
hired. · ' . 

· . .

Recently 1. the êengress pa,ssed, . over the };)resident' s veto, the 
Intern�ü Securi ty Aet of 195,0. While our lawyers are still 
studying the.text, you .may be interested in a layman's brief 
summary of the law from an industry standpoint. 

1 . .. . • ' 

First, tq.e law requir�s · that all Communist action and_. Communist 

J 

front organiza tions, togethèr v'l/i th the name s of· their officer?, 
mu,st register :vvi th the Attorney General wi thin 30 days of • 
-enactment of the law. Furthermóre-, the names of all menibers of
Çommunist action groups must a'lso be. registered. A significant

'se6tion or the law providès that �heriever the Attorney General
shal�·have reèson to believe that an organization Which has not
regffrtered is in faGt a·commuriist action or front organization,
he shall file a petition with a 8ubversive Activities Control

, Board to order the organization to iegister. The act then provides
for ·hearing·s öefore the Board to deterrriine whether the- organization · 

. ··s-h0td .. tl '.have regis4ered .•. ! ··. ,· .... · ! . ,.. . '00 . . • . , ..... . .  

The law established heavy pènalties for. failure to register -
·up to$ 10 000 for each offense in the case of an organization,
and up to i lQ,000 an� �iie jears imprisonment for each offense
iri the case of an individual. Incidentally, each day of failure

1 to register is considered a ,sèpara te offense. In my opinion as
, a layman, that provision is the ene that puts the teeth in the 

/ 
new law. 

1 As far as indus:tria.l employment is concerned, no member of an • 
1 organization tegistered. unde:u the law may seek, a.ccept or hold 

.; employment,in any defense facility designated by the Secretary 
of Defense. The· pena�ties for violation of this section are 

· 
1 

similar to those .concer-ning failure to register. While the law 
provides that no officer or employee of a defense facility may 
advise, counsel, or. urge any person known to be· a memper of 

· ?UCh qrganizations to violate this section, there is· as far as
we can··see·no reqtiiiement, stated as such, that èmployers shall

tre�ove. such'employees from the payroll. However,· it would, I 
believe, be the duty aµd obligation of members of .industry as 
good citizens to,riotify the proper authorities when they note 
such.feà�rqi.l off-ense on the part of one of their employees. 

/As I see it, for the ti,e_)eing at least, and panding action on 
the pa�t of these organizations to register and subsequent 

1 action on the part of the Attorney General and the Secretary
of; Def,Ernse, there is pothing that industry can do but awai t 
d�velo�ments. You may be sure, howevsr 9 that we await these 

1developments with keen interest. If aggressively administered 9 

this law will enable vital industry to have removed from its 
- midst -
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l. midst those subversives Which to date we have been powerless to 
exclude from our plants. 

. -

> 

Antidotes to· co�cla6encî. 

And this: brings us to our last topic-antidotGs to co�placency, 
or :thé difficul t :i ob o:t: maintaining -securi t,y-mindedneps. 

' , .. 

Security in itself is at best a highly unspectacular and some
times boring set of rules and procodures. But the overtonès of 
these routine security measures are intensely dramatic and can 
be used to stirhula t_e interest and awarenèss. We_ have devolopGd 
some techniques and ideas that may be -of interes-t. 

7-
. 

,

,

pne of the most usaful of these tools is a �lidefilm entitled 

1

1
11 Securi ty- I t I s Up to You 11 • Tïîi s film has been used wi th grea t 
succe ss àmo!lg all our people Who work ·on classified projects. 
It is available in two v2rsions, o�e for office workers and one 

· 'for factory workers. Wo 1 ie. h�d the best regults with the film
when the top manager of tha·unit addresses the group on the 

· securi ty problem, followe.d by ei ther an armed services or Fi3I 
' repr,esentative tó lend. emphasis to the manager' s w�rd. The FBI 

mefrWho have talked .to our groups have been partic�lijrly out
stan.ding in wha t they �ay arid how ther_ say it.

1 e 
' ' 

.After the showing' of thà fi.lll). and_ a q_uestion-and-:_answer period, 
·, · the members ·of.the group are given a brief b.ut effecti-ye

leaflet called, "Are You ,Securi ty-Mihded ? 11 • Opening tt:e ·1eaflet, 
We find a self-rating quiz on six important security principles. 
And the back pagè points o·ut thàt a single negative answer 

-�isqualifies idu as being'se�urity perfect, since, �� it says,
"there 'are _nó .half-measures wi th securi ty 11 • · · 

Af.ter 'this ini tial contact wi th the reali ties of securi ty,
various promotibnal meRns are used to maintain a high level of
interest: As in World War II, we find that posters do a good
job from the standpoint of keeping the need for security con
tinuous1.y in the minds of all our employees. These po·sters are
changed frequently to lend a dynamie element to _their messages.
And the use of two evil-looking, sneering characters called
Snaak and Peek helps give this attention-giving divice a con.
tinui ty. --,

Just recently we ·undertook one of ·our mo�t spectacular and
effective programs. We asked each supervisor to call together
hi� own group of employees in a conference room, to �xplain to
them the great urgency for security, and to ask them to serve
on an over-all employee vigilanc3 committee. An article appeared
in our Schenectady Works News headed, 11Works Manager Appeals to
'Employees to Act as Voluntary Vigilance Commi ttee 11 • The lead
paragraph says, 11 Lewis J. Male, Schenectady Works Manager, today
issued an appeal to every employee to serve voluntarily on a
Company-wide vigilance committee". The article then goes on to
stress the fundamentals of security and to ask that•each
emploµee be watcl'lful and report immed:i,ately to his supervisor
questionable actions or suspicious individuals.

- Other -
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. Other newsworthy stories about security are always cropping up 
as this one did recently at our Schenectady Plant: The antics 
of the alien raccocm who was running around the plant without 
a badge drew attention to security with a neat and light touch. 
This incident got quïte a play in the local press and the 
Compa.r,iy's provisi'ons for security were brought to community 
notice'in a thoroughly palatable-manne-r. 

Anoth.er_ effective_ means of assuring a.ttention to securi ty is 
th�ougt the surprise visits of responsibla Company security 
specialists to,restricted areas. These visits keep our people 

' 

on their security toes and 4eLp in the realization of our security 
''o b j'(:ic tive s,. 

J 

' · Finally·, we h·ave used other internal pub,lications to edµcate 
, , o,u.r people. Fo·r, example, ï,1e hé3.ve prin'ted a four-page leaflet 

( or ïts :two-page spread counterpart in our Works newspap1ers) 
Which, presen:ts-an interesting story of c,ecurity and whatr it • ,means. This massage was seen and read by a vast number of our 

· ; employEies.
' ' 

For 'ÇlU.r mangement, we have used our J:mployee Relati'ons News
tèt�éf,� ,For example, we put out a special supplement ori 11How 
Co'mml{nists Operate'", a reprint from the U.S.News_�nd World 
�epoFt: All our mèmbers of management, approximately 15,000 in 
numb��, receiv�d t�is s�pplement and prufited thereby. 

" 

Human na tur-e being wha t i:t is, vJe find �hat our continuous 
' trai-riing and 'constan_t supervision in se_c.µri ty consider.a tions fails 

to impress sufficiently a few we11..:meaning but forgetful or 
careles_s employees. As a result, we have had to take'some stern 
disiplinary·steps. The nature of thG discipline varies with the 

_ nature and gravity of the offense, but no violation of security 
is overlooked. As evidence of how important We consid-er this 
disciplinej_our vice president recently had to write a sharp 
letter of :reprimand to one of our top supervisors. 

And.naw, what does all this add up to? Frankly, it adds up to 
action on the part of all of us. If wo. are among those charged 
with the responsibility for·security, we'must work tirelessly 

'to'obtain the most flawless security humanly possible� We must 
organize our task well and the security officer in charge of 
the security prog�am must report to top levels in management. 
Wè must see ttat our plants and places of-business are secure 
both, wi thili and without. We must ,;ifork - toward' clarifica tion of 
and consistency ;in security regulations. Vle must train our 

.·P,eople .tho;roughly and ,promote security imaginatively. But, first, 
and most important of: all, we.must train ourselves so that !.§. 
-know'secur;ity to the last pèriod of the last sentence.

-----�--�---------------------

Q.uestion: r's your pe;rsonnel department responsibl� for providing 
securi�y and loyalty protection, or is there a separate operating
organization set up for security activity?. 
Mr •. _Merrihue·g We discu,ssed tha t very thoroughly when we were
setting up the seeurity program, and we decided that in an

operation 

•
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operation as large as ours, where we had so many defense projects, 
. it would b.e better,to desig� a distinctly separate set-up and 
· then have i t work very. closely wi th Personnel.
QuestiongHas GE consider.ed the -propriety of canceling all visi ts
by th13 .. ::Jublic to i ts plant·s?
Mr. J .W. Lg_gani (.Apparatus Department· Securi-ty ·Officer, General
3lectric Company)g Yes, we havA - as a matter.of fact - very
recently. GE has a widely publicized visitors' program, popular
parti6ularly at the Schenectady Works, where the ordinary tourist
is tak c,n o.n a 27�-- or (3-hour visi t of the plant. I personally went
through that visit just two weeks ago to discover whether we should

. make recommendations to limit or stop these tours. In view of the 
ease with Which they can be syoerrised, however, We.feel they are 
still a good public relatiofi�YaK2i Meed not be discontinued at the
pr1�.sent time. ·· 

Of.course we intend keeping an eye on this part of the program, as 
thé time niay come wh�m tours-· should be discontinued � 
Qg8stlQ.rp Do you have a special form for all.visitors to fill in?
Mr< 1.9..�ing Yes, and that is o._e- of the problems of continuing these 
tours for c-asual visitors� One of the q.uestions asked on the form 
is, "Are you a citizen of the United .States?" • .Actually, ·the 
answer doesn 1 t mean mucho If you are not a citizen and.want to get 
infor.mation from your. tour that a non-citizen.should#�'.t have, j"ou 
could' say yoJ. wer-e a ei tizen. We hë .. ve no way of v.erifying your 
_st�'tus. We, would hav:e to ·stop the tours if this beca.r�e à real 
probl.em b.ecause we c·anno.t subj,ect our guests to an inquisi tion into 
their status. · 
Mr. Me:i:r.lhll�g ,:Th,e ·tour,s are sa ca'.refully.superv:lsed·, however, that 
we antici-pate �o I?roblem ön this score. In fact, certain vendors 
might be sa:id ;to present more a probleïn. 
QlJ&§_:t.io.ng' Vmat are some of the stigmata of a known subversive? Is 
the Hoever listing. a pretty good index9 

Mr. Merrhue � ·we are ve17 9eldom told why a man is not cleared -
in fa�t, practically,never. 
Q.gestiong· Why ha-ven 1 t you asked the FBI for a list of known Communi.sts
in your co!Jlpany?
Mr. Logan� The answer to that is quite simple. The FBI is not 

j 

empower_e_d to 11Jprk with an industrial organizati9n unless a case of 
.. sab

h
ota�e 

d
isbin�olved,

b
or some

1
t��ng of. t

t
��t 

t
s

h
or�. They are 1;,ot

t
· 

aut orize. y �aw o� y regµ a0ions,w1 ain eir.own organiza ion
to furhish us wi th a list of Communists. 
We have tried to secure such information, but I might point out 

., tbat even �f we had it, we hijve had µp until now no way of re-, moving known Commünists f;om the plant on these groungs • 
. 'Q.gestiom Why can I t you deal wi th subversrves ·under past and 

current law�? � 
·Mr·.' Lo_g__9n i Prior , to the ,recent enactment of the Inte-rnal S�curi �y
Act of 1950, t�ere were no laws which govern the present ·s1tuat1on

· except the Espionage Act. lnd under the term� of that law you
must prove ,that· the employee in question has violated the
espionage law. But a subversive Who behaves himself and does not
have any specific · act o� subversion .on !:lis record cannot be dis-
missed under pre sent law. · ·,
The �ecurity regulations of the armed services provide that if
clearance is denied any employee, he �nnot work on classified work.

- That -
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That is as far .as is goes. And it has been our problem that, 
where su.ch me.n. are ·not on cla.$sified work, they are still 
wi thin the plant. , 1 

Chairman ]Letge_!p Is .i t not true, Mr Logan, tha t a number of 
persons who are dehied clearance by gov0rnment are so barred, 
not because they are subversives but because/they may like John 
Ba'rleycorn too much, . or their moral standards may be less 
desirable than those coniidered suitable for employees charged 
.with important war work? Lthey may have a loose tongue, 
Mr., Logayg That is correct. As a matter of fact,. two very vexing 
and troublesome cases at·the moment invo1ve é3. question not of 
subversion but of morals. 
�uestiong Have you considered fingerprinting the new employee 
at the time he is processed? 
Mr. L.Q.&.an: We do not fingerprint our employees. 
Chairman Bergen� Why not? 
lVIr. Logan: I t has been a policy of the Gener al �lectri'c Compagny 
not to interfere or inquire into the personal affairs of our 
employees so long as they do not interfere with performance of 
the job. As a matter of policy, themfore, we do not make an 
achaustive background investigation, and fingerprinting is a 
part of such an investi G.ation. Of course, under other circum-
stances, we may come to that, · 
Çhairman Bergen� Didn 1 t you do t>at in World War II? 
]!lr. IVIerrihue: Yes, in all our :9lants vvhich were engaged in 
defSnse work. A routine was established Whereby all employees 
in such plants were fingerprinted, and the prints were for
warded to the Departrnent of Justice for review. 
Mr. Logen: We now fingerprinted any employee Who is to work 
on .Atomie Energy Commission projects, because that is required 
in the gouvernment 1 s clearance procedure. But AEC procedure is 
not GE proce-dure, and I think properly so because it is a very 
specialized activi ty closely êUpervised by the FBI and the JU�C, 
so that it pretty well takes care of itself. 
�uestio11: Can you gi ve us mOJ·e information on the actual clearance 
procedure? .· 

• 

M;r. Logar_p Where we undertake classified work in any of our ht.Eirm...i... 
·qJerations, each employee who is to be involved in i t at any • 
pint, or Who is to have access to classified material, is asked
to fill out what we call a personnel security questionnaire.
This is merely a backgrçmnd history - where he has worked,
where he has lived, and all tlliat sort of thing. I'hen the Company

.· places a request wi th the ar�ed service for which · the classified 
project is being undertaken for a clearance on this employee 

. fr "Confidantial" or 11 Secret 11 or whatever the project classi-
fication may be� il On a project classified 11Co:1.fidential-Navy 11 , clearance takes 
two or tlire,e weeks. In tlle case of a 11 Secret 11 classification, 
it takes nine months to a year before clearance comes through. 
In the· meantime, we cannot use the employee on such werk. 
Ouestion: Has the union cooperated in security measures? 
Mr...:.,_lYierrihue� We have 45 unions at General Electric, but 
practically all of the- measures I have descrJbed have been taken 
unilaterall,y py the Compar..y up to now. So far�J"y'6W1'lli:;ht say 
that via haVér:'1.i ttle uni on resistance, al though any arb:i. trary 
rulings on -the part of the gouvernment might be resisted - for 
example, remo�·ing a man whose work is satisfactory because of 
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11 

lack of final c·learance. We do face that problem. 
Actually, it is vety difficult to predict the acticins of the 
unions, èecause u,nder presGnt laws we have not ·been able to re
move a known subversive from thG plant. We simply shift them 
trom classified to non-cl�ssified work. And even that is looked 
upon.with graat suspicion by tfie uni0n in many cases • 
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